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** 


MUSIC  LIBRARY  ASSOCIATION 
ANNUAL  MEETING 


The  annual  meeting  of  the  Music  Library 
Association  takes  place  February  22-25,  1984 
in  Austin,  Texas.  Major  sessions  will  be 
devoted  to  space  design,  grantsmanship, 
resources  and  collection  development,  and 
the  Latin  American  music  and  Humanities 
research  resources  at  the  University  of 
Texas.  A  two-day  Pre-Conference  on  Computers 
and  New  Technology  in  the  Music  Library 
precedes  the  meeting  on  February  20-21.  For 
more  information  on  the  annual  conference, 
contact  Judy  Weidow,  1401  St.  Edwards  Dr. , 
No.  270,  Austin,  TX  78704.  For  information 
on  the  Pre-Conference  contact  Jeff  Rehbach. 
Music  Library.  .Tohnson  Building,  Middlebury 
College,  Middiebury,  VT  ,  05753. 


** 


SPRING  MEETING  ANNOUNCEMENT 


NOMINATING  COMMITTEE  APPOINTED 


The  members  of  the  nominating  committee  for  the 
1984  Spring  ballot  are  Ethel  Bacon  (Hartt  School 
of  Music) ,  Cathy  Balshone  Becze  (Radclif f e 
College) ,  and  Kenneth  Pristash,  Chairman  (New 
England  Conservatory) .  They  will  be  nominating 
candidates  for  the  office  of  Vice  Chairperson/ 
Chairperson  Elect  and  the  office  of  Member  At 
Large.  Please  contact  any  person  on  the  commit- 
tee if  you  are  interested  in  serving  in  an 
office  during  the  coming  year,  or  if  you  wish  to 
recommend  someone  for  an  office.  The  committee 
needs  to  hear  from  you  by  February  10,  1984. 


The  spring  meeting  of  the  chapter  will  be  held 
on  Friday,  April  13,  1984,  in  the  new  Farbar 
Library  at  Brandeis  University.  Dedicated  in 
June,  1983,  the  Farber  Library  houses  a  new 
music  listening  and  study  facility  which  became 
fully  operational  this  fall.  Ws  look  forward 
to  seeing  you  there! 


PEOPLE  IN  THE  NEWS 


JEANNINE  AYOTTE  has  left  her  position  at  the 
Boston  Public  Library  to  begin  a  new  career  in 
computer  programming. 

PATRICIA  BRENNAN,  formerly  Reference  Librarian 
at  the  Boston  Public  Library,  is  now  Assistant 
Professor  in  the  Library  at  Rhode  Island  College. 

MARY  V&LIACE  DAVIDSON,  Wellesley  College,  will 
replace  Ruth  Watanabe  as  Director  of  the  Sibley 
Music  Library,  Eastman  School  of  Music,  Roches tei 
NY.  Mary,  currently  President  of  the  Music 
Library  Association,  assumes  her  new  post  in 
July  1984. 


REPORT  OF  THE  FALL  MEETING 


** 


The  fall  meeting  of  the  New  England  Chapter 
was  held  at  the  University  of  Connecticut,  Storrs, 
on  Friday,  October  14,  1983.  Morning  activities 
took  place  at  the  Bishop  Continuing  Education 
Center.  After  registration  and  refreshments  were 
completed,  participants  were  welcomed  and  given 
information  on  the  Music  Library,  University 
Library  and  university  campus  by  John  McDonald, 
Director  of  Libraries,  and  by  Dorothy  Bognar, 
Music  Librarian.  Four  speakers  were  scheduled 
for  the  morning  session,  the  topic  of  which  was 
"Managing  Diverse  Collections."  The  first 
speaker  was  Dr.  Susan  Lee,  recently  appointed 
Associate  Director  of  Administrative  Services  at 
the  University  of  Connecticut,  and  former  Director 
of  the  libraries  at  American  International  College 
(Springfield,  MA)  and  Nichols  College  (Dudley,  MA) . 
Dr.  Lee's  talk,  entitled  "Job  interviewing:  Library 
Manager's  Perception,"  was  of  interest  both  to 
librarians  having  responsibilities  for  interviewing 
and  hiring  personnel  and  to  anyone  who  has  been,  or 
plans  to  be,  in  the  market  for  a  library  position. 
Covered  in  the  talk  was  a  description  of  relevant 
psychological  research  as  it  applies  to  the 
interview  situation,  consideration  of  the  need  both 
for  derailed  job  descriptions  and  for  careful 
analysis  of  the  human  capabilities  needed  for  each 
job,  in  part  to  meet  affirmative  action  require- 
rrents,  and  a  brief  discussion  of  the  practical  uses 
of  "factor  analysis"  in  determining  the  proper 
questions  to  ask  during  the  interview  itself  and 
in  evaluating  the  candidate  once  an  interview  is 
closed. 

Dr.  Lee  stressed  that  the  more  traditional 
approach  to  conducting  job  interviews  (i.e.,  we 
ask  what  we  believe  to  be  the  "right"  questions 
based  on  our  experiences)  has  been  shown  to  be 
largely  unsuccessful  from  the  standpoint  of 
predicting  the  job  performance  of  specific 
individuals,  and  that  this  failure  can  be 
extremely  costly  to  the  library.  Because  the 
single  most  valuable  asset  within  the  organization 
is  its  work  force  and  the  major  cost  of  library 
services  is  labor,  the  decision  to  hire  is  a 
serious  one.  A  single  decision  to  hire  can  mean 
an  investment  of  close  to  $1.5  million  over  a 
career  lifetime,  so  it  is  imperative  to  match  the 
most  able  person  t  the  right  position.  Toward 
this  end,  libraries  have  started  to  systematically 
analyze  positions,  starting  with  a  complete  job 
description  which  states  the  job's  mission,  the 
work  to  be  performed,  and  the  context  in  which  the 
action  takes  place.  The  required  human  capabili- 
ties also  need  to  be  carefully  considered. 
Selection  procedures  should  be  scrutinized  so  that 
"adverse  impact"  is  rrdnirriized  wherever  possible 
(i.e.,  selection  procedures  should  not  eliminate 
a  disproportionately  high  number  of  minority 


applicants)  and  all  standards  used  to  judge 
applicants  must  be  shown  to  be  "job- 
related.  " 

Lee  stressed  that  interviewers  need  to 
become  much  more  aware  of  the  interpersonal 
dynamics  of  the  interview  and  the  subtle 
messages  which  they  send  to  candidates 
through  non-verbal  behaviors.  In  becoming 
more  conscious  of  their  perceptions  and 
consequent  behaviors  and  the  power  and 
influence  which  they  exert  on  candidates,, 
interviewers  can  try  to  monitor  their  actions 
and  reserve  making  judgements  until  much 
later  in  the  interview  process  than  is 
typically  the  case. 

One  shocking  statistic  mentioned  was 
that  interviewers  often  reach  a  conclusion 
about  a  candidate  within  the  first  four 
minutes  of  an  interview,  and  sometimes  even 
sooner.  Interviewers  also  typically  respond 
to  what  they  want  or  expect  to  hear  or  to 
their  own  thoughts,  rather  than  to  what  was 
actually  said.  The  interviewer  must  be 
careful  not  to  reach  a  conclusion  based 
solely  on  his/her  reaction  to  something  in 
the  paperwork  submitted  or  on  even  more 
subtle  "cues,"  such  as  the  candidate's 
voice,  diction,  mannerisms,  dress,  or  even 
resemblance  to  other  people,  A  conclusion 
reached  unnecessarily  early  in  the  interview 
can  determine  the  candidate's  performance 
in  the  rest  of  the  interview  for  better  or 
worse  ("self-fulfilling  prophesy") .  Body 
language  clues  which  betray  a  foregone 
negative  conclusion  on  the  part  of  the 
interviewer  include  failure  to  look  the 
candidate  in  the  eye,  slumping  in  the  chair, 
drumming  on  the  table,  no  smile,  fidgeting, 
doodling,  and  bringing  the  interview  to  a 
quick  closure. 

In  determining  which  information  is 
needed  from  job  candidates  and  in  evaluating 
and  interpreting  information  gathered,  four 
main  categories  or  "factors"  should  be 
considered  as  they  relate  to  the  candidate: 
1)  intellectual  skills  and  aptitudes,  2) 
motivational  characteristics,  3)  personality 
strengths  and  limitations,  and  4)  knowledge 
and  experience.  Even  though  managers  can 
list  a  wide  range  of  desirable  human  char- 
acteristics or  qualifications  for  any  one 
type  of  position,  these  characteristics  can 
be  shown  to  fall  into  the  four  major 
categories . 

Dr.  Lee  concluded  by  saying  that  the 
interviewer  collects  many  facts  about  each 
candidate  but  must  utilize  all  of  the  tech- 
niques and  procedures  discussed  in  order 
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tsf  bs  able  to  more  adequately  concentrate  on  the 
interpretation  of  these  facts.  During  the  ques- 
tion and  answer  session  issues  were  raised  con- 
cerning the  future  of  the  M.L.S.  degree  require- 
ment, comparable  worthy  and  the  King  Report. 

At  this  point  two  announcements  were  made. 
First,  Phil  Youngholm  handed  out  copies  of  a 
preliminary  list  of  all  Vivaldi  uniform  titles 
(excluding  the  hard  ones!)  which  are  a  product 
of  his  project  to  update  OCLC  uniform  titles  for 
Vivaldi.  A  final  list  is  to  appear  in  the  next 
MOUG  Newsletter  (Editor's  note:  see  MOUG 
Newsletter  NO.  20,  November  1983,  for  the  list 
.  and  Phil  * s  accompanying  brief) .  Next,  Jeff 
Rehbach  announced  that  he  had  a  display  copy 
of  Middlebury  College's  recent  publication  of 
the  Index  to  Field  Recordings  in  the  Flanders 
Ballad  Collection,  and  he  invited  librarians 
with  retrospective  conversion  or  microcomputer 
experiences  to  participate  in  the  upcoming  MLA 
Preconference  in  February,  1984. 

Following  Dr.  Lee's  talk  was  a  panel 
focusing  on  the  topic  "Expanding  Beyond  Music: 
Background,  Training,  Responsibilities."  This 
area  had  been  considered  because  of  the  con- 
cerns expressed  by  a  number  of  librarians  in 
the  chapter  who  have  responsibilities  for 
managing  collections  of  two  or  more  subject 
areas.  The  speakers  included  Andrew  Castilione, 
Fine  Arts  Librarian  at  the  University  of  Mass- 
achusetts Boston  Harbor  Campus  (responsible  for 
:  the  adnrinistration  of  the  collection  of  materials 
in  music,  art,  dance,  photography,  and  audio) , 
Trudy  Buxton,  Slide  and  Music  Curator  at  Trinity 
College  in  Hartford,  CT  (responsible  for 
managing  the  collection  6f  slides,  recordings, 
both  disc  and  cassette/tape,  and  16  mm.  films) , 
and  Daria  D'Arienzo,  archivist  in  the  University 
40f  Connecticut  Historical  Manuscripts  and 
Archives.  All  three  gave  details  on  their  formal 
education  and  other  relevant  background,  interests, 
and  activities,  on  job  training  and  current  and 
past  responsibilities,  on  their  staffing  situa- 
tions and  the  importance  of  delegation  where 
possible,  on  their  relationships  with  diverse 
user  groups,  and  on  their  professional  activi- 
ties, including  multiple  organizational  member- 
ships and  subscriptions. 

After  lunch  at  Rosal's  Restaurant  and  a 
welcome  brisk  walk  across  the  campus,  the 
meeting  resumed  at  the  University  Library  seminar 
room.  The  afternoon  speaker  was  Dr.  Bruce 
Bellingham,  Professor  of  Music  at  the  University 
of  Connecticut,  who  gave  a  lively  and  well- 
received  lecture  on" the  "Use  of  Iconography, 
Slides,  and  other  Art-Related  Material  in  the 
Teaching  of  Music  and  Research."  With  a  wealth 
of  audio-visual  aids,  including  transparencies, 
reel-to-reel  and  cassette  tapes,  slides,  phono- 
discs,  and  hand-outs,  Dr.  Bellingham  gave  a  tour- 


de-force  demonstration  of  current  research 
in  musical  iconography  of  the  renaissance. 

The  meeting  concluded  with  a  sherry 
hour  at  the  William  Benton  Museum  on  campus „ 
Participants  had  time  to  chat,  to  view  the 
only  East  Coast  showing  of  large-scale  plans 
of  the  Benedictive  Monastery  at  St.  Gall, 
and  to  examine  the  musical  materials  dis- 
played by  the  sherry  hour  host,  Mrs.  Alice 
Mix,  proprietor  of  Magnamusic  Distributors 
in  Sharon,  CT. 

Dorothy  Bognar 
Univ.  of  Conn. 


**   "A  DISTINCTIVE  SOURCE  THAT  DOCUMENTS 
BOSTON'S  ABUNDANT  MUSICAL  CREATIVITY"   * 


...So  reads  the  MIT  Press  publication 
announcement  for  The  Boston  Composers  Project 

:  a  Bibliography  of  Contemporary  Music,  by 
the  Boston  Area  Music  Libraries,  Linda  L 
Solow,  Editor  ;  Mary  Wallace  Davidson,  Brenda 
Chasen  Goldman,  Geraldine  Ostrove,  Associate 
Editors  (Cambridge  :  MIT  Press,  1983) . 
The  work  was  released  at  a  day-long  series 
of  concerts  featuring  the  music  of  Boston 
Composers  which  was  held  at  Harvard 
University's  Sanders  Theatre  on  Saturday , 
October  15,  1983.  Described  by  various 
reviewers  as  "an  absolutely  magnificent  record 
of  recent  work  in  the  Boston  area  by  composers 
of  art  music  and  jazz,"  "a  leading-edge  effort 
on  behalf  of  contemporary  music,"  and  "a 
model  for  other  cities,  states  and  areas," 
the  volume  is  both  bibliography,  discography, 
and  union  list,  containing  information  on 
the  works  of  several  hundred  composers.  For 
each  work,  information  includes  place,  time 
and  personnel  of  first  performance  when 
available,  as  well  as  the  availability  of 
published  and  unpublished  scores  and 
recordings.  Brief  biographical  sketches  of 
each  composer  are  included.  The  volume  may 
be  ordered  for  $50.00  from  MIT  Press, 
Cambridge,  MA.  Now,  we  need  only  await  the 
supplements ! 
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